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6.2. Configuring Replenishment Parameters

In this article we describe:

e Streamline’s replenishment parameters, their requirements, and defaults; and
¢ the possible ways to set up those parameters in Streamline.

Replenishment Parameters

Replenishment parameters are the controls that affect a replenishment plan calculated by Streamline.
In other words, they are the inputs of the replenishment plan calculation process. Streamline’s
replenishment parameters can be divided into three categories:

e Basic parameters. This set of parameters are peculiar to every business and should be always
adjusted before planning your inventory.

e Open orders information. Presence of these data depends on the current status of your sales,
purchase, transfer, and manufacturing orders. This information describes lines in your open
orders - the orders that are being currently delivered, shipped, and manufactured. We strongly

recommend that you provide Streamline with this information if it is available.

e Constraints. These are optional parameters. They allow accounting for ordering constraints such
as product shelf-life, minimal or maximal lot size, rounding, and others.

A description, requirements, and default values for the replenishment parameters are given in the

table below.
Parameter Description Given in Format Default
value
Basic parameters
The number of future periods for Data
Horizon which you want to build an ordering |aggregation |Integer 12
plan. periods
The method that drives the
Replenishment replenishment process. There are two Periodic
strategy options, Min/max strategy and strategy
Periodic strategy.
Integer or
Safety stock The number of future periods which Data . fractional
. . aggregation number 1.0
periods demand is used as the Safety stock. . .
periods (example:
1.5)
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Parameter

Description

Given in

Format

Default
value

Service level

The percentage of time (in the long
run) that the item is in stock.

Percentage

Lead time

It refers to either the supplier lead
time; or the lead time from the DC to
the location, depending on the
echelon the planning item resides at.

Days

Order cycle

If the planning item is sourced from a
supplier, this is the frequency your
order from this supplier; if it is
sourced from a DC, it is the frequency
you replenish from the DC.

Data
aggregation
periods, days,
or the Lead
times.

On hand

The quantity of an item that is
currently in stock

Integer

98%

30

1 data
aggregation
period

Open orders informa

tion

Qty to receive

The amount of the item to be
received based on an open order line.
That can be manufacturing, transfer,
or purchase order.

Integer

Delivery date

The expected delivery/build date of
the item. It is attached to the
corresponding open order line.

Date
format

The beginning
of the first
forecasted
period

Qty to ship

The amount of the item to be shipped
based on an open sales order line.

Integer

0

Shipment date

The date, the corresponding sales
order line should be shipped to the
customer.

Date
format

The beginning
of the first
forecasted
period

Constraints

Min lot

The minimum quantity that you can
order from the supplier or DC. The
item source - supplier or DC -
depends on the echelon the item
resides at.

Max lot

The maximum quantity that you can
order from the supplier or DC.

Rounding

The rounding constraint on the
ordered quantity. It allows Streamline
to take into account how many items
come packed in a carton.

Display qty

The minimum number of units a shelf
to display. This parameter typically
arises in the retail business.

Integer

Ordering
availability

This parameter allows you to define
the particular future periods in which
Streamline can generate purchase
orders. By default this option is
disabled, meaning that all future
periods are available for placing

purchase orders.

Boolean

true
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Parameter Description Given in Format Default
value
: . . . Data
Shelf life The desired time the item can be in aggregation ©
stock. .
periods
- Integer ,
. The average percentage of the item 5% if the
Shelf life . . .
. replenished quantity that may be Percentage Shelf life is
exceeding : .
discarded. given.

Zero value for the Constraints means that there are no constraints.

Date formats

If you import data from Excel files (XLS, XLSX), Streamline understands any date that is formatted by
Excel standards. For text files like CSV, the date should be in one of the following formats:

e dd.mm.yy
em/d/yy
mm/dd/yyyy
yyyy/mm/dd
yyyy-mm-dd
* yyyy_mm_dd
* yyyymmdd

Streamline also recognizes these formats in Excel files.

2017/04/12 13:58

Replenishment Parameters Configuration Methods

There are several ways to set up replenishment parameters in Streamline. Each of them differs in the
spectrum of parameters it is able to set up, and the level of details these parameters are set at.

The table below shows the available methods and the level of detail the modification happens.

Method Level of detail

Changes are applied to all of your planning items at once. It
Modifying defaults using the Settings|means that you can't set up different values for two planning
items.

Importing from the data source
Editing in the inventory reports
Importing from Excel

You can set each parameter on an item basis. Bulk changes are
supported.

The table below shows the replenishment parameters each method can modify.

Modifying Importing from Editing in | Importing from
defaults data source report Excel

Basic parameters
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Modifying Importing from Editing in | Importing from
defaults data source report Excel
Replenishment strategy v
Safety stock periods v v v v
Service level v v v v
Lead time
Order cycle v v v v
On hand v v
Open orders information
Qty to receive v f V!
Delivery date v "1/
Qty to ship v f
Shipment date v
Constraints
Min lot
Max lot
Rounding v v v
Display qty
Shelf life v v v
Shelf life exceeding v v v

'Unlike Importing from the data source, Editing in the inventory report and Importing from Excel do
not allow you to set Qty to receive and Qty to ship for each order individually. They set these
parameters as total quantities on all of the corresponding open orders. For example, you have two
open purchase orders with quantities to receive of 10 and 20 units correspondingly. Then, you
should set the Qty to receive as 30 units.

However, if the Delivery date is given in the Importing from Excel method, Streamline treats that
as if the given Qty to receive will be delivered on that date. In other words, Qty to receive now
refers to one order only, not to a total quantity on a set of orders.

Planning horizon is set up using the Horizon control that resides in the Toolbar of the Demand
forecasting tab.

There is a minimal limitation on the Horizon parameter when you are planning your inventory. The
Horizon should be at least as long as the longest Lead time and Order cycle combination. For
example, if the longest Lead time is 2 months and the longest Order cycle is 3 months, then the
Horizon should be at least 5 months.

The Ordering availability constraint is configured using the program Setting and options on the
Demand forecasting tab.

On hand level can be also edited right in Streamline.

As an option, you can override the calculated Safety stock by Editing it in the inventory report or
Importing from Excel. In these cases, the updated parameters are used as inputs to compute
Streamline’s ordering plan.
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However, not all of the parameters shown in the second column of the table can be modified by
Importing from the data source. The parameters set depends on the data connection that was used to
create the project. The table above shows the capabilities for the Database connection and
Transactional spreadsheet connection. To find out the capabilities for:

* Aggregated spreadsheet connection, go to the Data type section; or
e any of the 3rd party built-in connections, go to the Inventory Management Systems article.

When to Use Each Method

The first three methods are designed for standard situations:

* If you need to change a parameter for the most (or even all) of your items, amend defaults
using the first method.

e Importing from the data source allows you automatically update defaults using the parameters
set in your ERP system or other data source that is connected to Streamline.

e Editing in the inventory report is a standard and the most commonly used way for editing
replenishment parameters right in Streamline. On one hand, it allows modification on an item
basis. On the other hand, bulk changes are also supported.

The last one - Importing from Excel - is an additional way for configuring replenishment parameters.
This method can be considered as an alternative to Editing in the inventory report. It is handy in the
following situations:

e your ERP or data source doesn't have an ability to provide replenishment parameters, however,
you can automatically/manually create an Excel file containing them;

e you have several data sources so that replenishment parameters can only be imported
separately from the main data.

¢ you find it more comfortable to define parameters in an Excel file, and then load it into
Streamline.

Settings Priority

There is a priority sequence of how Streamline applies given parameter values across the four
methods mentioned above. The priority sequence (beginning from the least priority) is the following:

1. Streamline defaults have the lowest priority. The first method sets these. Defaults are shown in
gray in the inventory report (see figure below).

2. Parameters imported or reimported (when you update the project) from your data source
replace defaults. That happens when you use the Importing from the data source method. These
replacements are displayed in black in the inventory report (see figure below).

3. Changes made in the inventory report or imported from an Excel file are overrides that have the
highest priority. They are depicted in blue in Streamline (see figure below).
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Toship (R Lead time, Order cycle, Service

days months level

0 0 &0

0 o Defaults
0 0 30

0 0 30 2
o Data source |2
0 0 o0 2
0 0 30 2
0 0 30 3
0 o Qverrides |
0 0 30 3
0 0 30 3

Modifying Defaults Using Program Settings

This method resets the defaults for all your planning items at once.

Let's go to the menu File > Settings > Inventory tab (see figure below).
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Settings X

General Project ABC analysis Inventaory Distribution center Das ¥ |k

Default lead time days

Default order cyde months e

Default average shelf life exceeding g
Safety stock
Maximum of ..

Service level “,‘-’u (2.05-g-vcyde)

] Demand of the future | 1.0

i
=]
]
5
il

Show columns

Lead time |:| Gross margin

Order cyde [ ] Turn-earn index

] min. lot [ ] Mote

[] mMax. lot [] Met order

] rounding [] Excess order

Safety stock settings Mext order date

[] isplay gty [ ] Demand forecast

[] safety stock debt Indude material consumption
[] shelflife [ ] Projected inventory levels

Purchase price

Artual sales for periods

Replenishment strategy
(®) Periodic [] show entire ordering plan
() Min/Max

Cancel

This tab contains replenishment defaults for all your locations, except for the distribution centers
(DCs).

» Default lead time sets the default period of time to deliver a product from supplier to location,
or from DC to location. Planning item can be supplied either from a supplier or DC.

» Default order cycle sets the default frequency you send replenishment orders to supplier or
DC. Planning item can be replenished either from a supplier or DC.

e Default average shelf-life exceeding sets default percentage of the replenished amount
that might have to be discarded because of Shelf-life constraint.

e Service level sets the default service level for the planning items that a sold in your locations.

e Demand of the future periods sets the default number of future periods wich demand is
used as the safety stock.

¢ Periodic and Min/Max option set the periodic or min/max method to be used to replenish
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items in your locations.

In case, your supply chain includes DCs, the Distribution center tab is used to set up the defaults
for them (see figure below).

Settings

Enable

Location |east

Safety stock
Maximum of...

Show columns

Lead time
Order cyde
[ min. lot

[] Max. lot
[] Rounding
[] Display aty

[ shelflife

(®) Periodic
) Min/Max

General Project

[] Transit location (doesn't store inventory)

Default lead time days

Default order cyde months

Default average shelf life exceeding %

Service level ‘:-‘u

[] pemand of the future

4k

Safety stock settings
[] safety stock debt

Purchase price

Replenishment strategy

Inventory Distribution center

months

|:| (Gross margin

[ ] Turn-earn index
[ ] Mote

[ ] Met order

[ ] Excess order
Mext order date
[ ] Demand forecast

Trrh ide m

] Erojected inventory levels

aterial consumption

[] show entire ordering plan

Cancel

Default lead time sets the default period of time to deliver a product from supplier to DC.

Default order cycle sets the default frequency you replenish item from the supplier to DC.

Default average shelf-life exceeding sets default percentage of the replenished amount
that might have to be discarded because of DC shelf-life constraint.

Service level sets the default DC service level for the planning items that are sold in your DCs.

Demand of future periods sets the default number of future periods wich demand is used as

the DC safety stock.
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e Periodic and Min/Max options set the periodic or min/max method to be used to replenish
items in DCs.

Importing From the Data Source

Consider an example. Our data source in the example is an Excel file having aggregated sales history
(see figure below).

Replenishment parameters Sales history by periods
A B C D E F ] H I

Category Item code Onhand Toreceive Lead time, Ordercycle, |2014-01 2014-02 2014-03
Concrete_Block  C1020 10 0 60 2 35 54 63
Fence F1020 208 o a0 2 24 25 28
Handles H1010 30 i) 30 2 22 11 11
Handles H1020 30 ] 30 2 217 211 267
Hinges H2010 35 30 90 2 233 228 297
Hinges H2020 20 ] 90 2 233 228 297

As you see here, the file contains the following replenishment parameters as On hand, Qty to
receive, Lead time, Order cycle.

Now, we will use the Aggregated spreadsheet connection to create a new project based on this data
source. To do this, we go to the menu File > New > Spreadsheet connection > Aggregated data
and set the proper meaning for our spreadsheet columns (see figure below).

Aggregated spreadsheet connection O x

5V delimiter Sales and properties Stock on hand history Rewenue history Orders to receive

Compose date from |None - Category Item code On hand Oty to receive  Lead time, days ~ Order cycle, months 2014-M "
ltem categery  Item code On hand Oty to receive  Lead time ~
Concrete Block C1020 10 0 60 55
ltem code
Fence F1020 208 0 30 [tern description 24
Handles HI010 20 0 0 ftem category 2 2
Location
Handles H1020 30 0 30 Location category 217
) Channel
Hinges H2010 35 50 90 Sales price/unit 233
Hinges H2020 20 0 a0 Purchase prlcea'Uﬂ”_: 233
Inventory value/unit
Mails H2510 80 0 30 Inventory value 129
. On hand
Mails H2320 0 0 30 Oty to ship 95
Screws H2810 20 0 30 Cty to receive 14
Delivery date
Lumber (launch a L2010 50 10 30 In transition cost 1
Lumber (launch 3 L2020 5 0 &0 Leadtime 8
Lead time variance
Lumber (launch a L2030 73 0 &0 ]
Lumber (Jaunch a L2101 61 0 &0 Rounding 2
Min lot
Lumber (launch a L2102 52 0 30 Max lot 3
Shelf life, periods
Lumber (launch a L2140 (New prod: 84 0 30 Supplier code
. v
Save Cancel r( """"" nee ~ e Info field nr -

Finally, we click OK to start the import process and create the project.

Now, let's go to the Inventory planning tab to see the imported replenishment parameters (see
figure below).
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Fat

Days Lead tirne, Order cycle, Min Service  Safety

ltermn code Model type On hand of supply Toship  Toreceive days maonths lot level tock
C1020 Seasonal .. |10 4 0 0 &0 2 0 4
F1020 Seasonal ... |208 208 ] ] 30 2 ] 4
H1010 Seasonal ... |30 43 0 0 30 2 0 1
H1020 Seasonal ... |30 4 ] ] 30 2 ] 13
H2010 Seasonal .. |33 4 0 50 90 2 0 19
H2020 Seasonal ... |20 2 ] ] a0 2 ] 19
H2510 Seasonal ... |80 15 0 0 30 2 0 9
H2520 Seasonal .. |0 0 ] ] 30 1 ] 4
H2810 Seasonal ... |20 34 0 0 30 1 0 2

Now, let's demonstrate how Streamline automatically synchronizes replenishment parameters that
were changed in the data source.

To illustrate this, we open our Excel file and change, for instance, Lead time for item C1020 (see
figure below).

A B C D E
1 Category Item code Onhand Qtytoreceive Leadtime, |
2 |Cc|r1crete_BIc|cI-c. C1o20 10 Dl 45!
3 |Fence F1020 208 1] 30

Then, we saved the Excel file and clicked the Update data button in Streamline. As you see from the
figure below, the lead time has been updated.

s

Category [termn code Model type On hand :ufnszﬁll}n Ta ship  To receive Leaéja:;ne, Grrizrn?ﬁlef
Concrete_Block C1020 Seasonal ... 10 4 1] 0 45 2
Fence F1020 Seasonal ... 208 208 0 0 30 2
Handles H1010 Seasonal .. 30 43 0 0 30 2
Handles H1020 Seasonal .. 30 4 0 0 30 2

Any Streamline project stores a link to the data source. This link is used to synchronize the project
with the data source when you click the Update data button.

Editing in the Inventory Reports

Streamline has three main tabs which are designed to plan your inventory. These are Inventory
planning, Intersite optimization, and Distribution center. Each of these tabs may contain a set
of custom reports displaying a slice of your inventory. We use term inventory report to refer to any of
these reports.

Modifying replenishment parameters using inventory reports is the easiest and the most commonly
used way to adjust and fine-tune the replenishment process before getting the ordering plans.
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There is a default report called All items located under each of the mentioned tabs. It displays all the
available inventory. Let's open the Inventory Planning by Month built-in example and proceed to
the Inventory planning tab (see figure below).

O start ] pemand forecasting % tnventory planning |2l Reports lgll Dashboard

Search |-Q, S Settings  YMIn transition details @Exporttable hd %Exportparamet&rs @Impnrtparamet&rs = @& planned orders  Overall pur

Item code Description  Supplier  Model type  On hand Ufzziiﬂ}' To ship  To receive Leacclla:;ne, Orrieorncticsle, Sleenrviecle S;ze:lf Pu;itzse

1 89634-T Toaster [co.. 3830 Constant le.. 41 46 1] 1] 16 248,99
2 VR2156 200 Vital Reds 2. 1012 Linear trend 590 50 0 0 27 16.74
3 VB2166 150 Vital Blue 1... 1012 Linear trend 54 38 0 0 14 0
4 L2010 Lumber [se.. 3830 Seasonal &.. 34 130 1] 0 2 0.99
5 H2510 Mails [seaso... 3850 Seasonal &... 69 1 0 0 13 0.1
6 C1020 Concrete bl... 3850 Seasonal ... 15 35 ] ] 1 4,09
7 BO3465-R Basketball 2... 3850 Seasonal &... 266 52 0 0 1 13.69

565405 Beatles ... One Style X... 4008 Seasonal &... 1456 224 0 100 47 9.29
9 565403 Beatles5 OneStyleS... 4008 Seasonal &... 1181 386 0 100 39 9.29
10 365405 Beatles ... OneStyle.. 4008 Seasonal &.. 811 266 0 300 79 9.29

As you see, the report contains columns such as On hand, To ship, To receive, Lead time, and
others. These replenishment parameters refer to your locations that are not distribution centers
(DCs). Replenishment parameters for DCs are on the Distribution center tab. This example doesn't
contain DCs, thus, Distribution center tab is hidden.

By default, inventory reports show columns for only those replenishment parameters that were
imported from your data source. However, you can include all the available parameter by changing
the display settings of the report. To do this:

1. Click the Setting button on the report's toolbar.
2. Select the parameters you want to add into the report by checking the corresponding options in
the Show columns section (see figure below).
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Settings .

General Project ABC analysis Inventary Distribution center Das ¥ |#;

Default lead time days

Default order cyde months W

Default average shelf life exceeding EI %%

Safety stock
Maximum of ..

Service level % (2.05avcycle)

[J oemand of the future 1.0 % | months

Show columns

Lead time |:| Gross margin

Order cyde [ ] Turn-earn index

[ min. lot [ ] Mote

[] mMax. lot [] Met order

[] Rounding [] Excesz order

Safety stock settings Mext order date

] bisplay gty ] bemand forecast

[] safety stock debt Indude material consumption
Q Shelf life [ ] Projected inventory levels

Purchase price

Artual sales for periods

Replenishment strategy
(®) Periodic [] show entire ordering plan
) Min/Max

Cancel

This example has the Min lot parameter given. Let's show it by checking the Min. lot option. The
result is shown in the figure below.

@ Start Demand forecasting @ Inventory planning [EE] Reports Hﬂﬂ Dashboard
Hf' Mew filker | All items

Search | % ﬁSetﬁngs WM§In transition details Export table - %Export parameters @Import parameters T gPlanned orders  Overall purchase v
Industry Group Item code On hand m‘EZi;Iy Toship  To receive Leaja:ir:e' Orriirnct{r]csle, Min lot STENV;E SS:;E:E Purlj':ilzzse Qty

1 Consumer... Electronics 89634-T 41 46 0 0 16 248.99 29

2 Pharmacies Pharmacies VR2136 200 500 50 0 0 1000 27 16.74 1000

3 Pharmacies Pharmacies VB2166 150 34 38 0 0 100 14 1] 100

4 Consumer.. Building.. L2010 54 130 0 0 2 0.99 0

5 Consumer .. Building.. H2310 69 1 0 0 1000 12 0.1 1000

6 Consumer.. Building.. C1020 15 33 0 0 1 4.09 1

7 Consumer.. Sporting.. B03465-R 266 52 0 0 60 1 13.69 60

8 Fashion T-Shirts 563405 Beatles ... 1456 224 0 100 A 100 a7 9.29 0
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Yellow background in the report header indicates editable columns.
To edit a replenishment parameter in any inventory report:

1. Double click on the cell you want to edit.
2. Enter the new value.
3. Press Enter to apply the change.

In our example, we have changed the Min lot from 1000 to 100 for item VR2156 200 (see figure
below).

ltern code On hand DfE:i:h‘ To ship  To receive Lea;laiir;ne, Orrizrnﬁile' Min lot Sleer:iecle i:;itg F'uF::i}:ZSE Oty
89654-T 4 46 0 1] 16 248.99 29
WVR2156 200 560 50 0 0 100 27 16.74 160
VB2166 130 4 38 0 0 100 14 0 100

As you see, quantity to order, recommended by Streamline, has also changed.

Streamline immediately recalculates all of the outcomes as you change any of the replenishment
parameters.

Direct changes in inventory reports are overrides. They are depicted in blue (see figure above).
To revert to the original parameter value:

1. Double click on the cell with the override.
2. Delete the override.
3. Press Enter to apply the change.

Streamline allows you to create custom reports based on filters. Those reports display the same
columns as the All items report does. A custom inventory report is a filtered view of the All items
report. It also allows you to make changes to the replenishment parameters just in the same way as
we describe above.

A popular way to make bulk changes to a strictly defined set of planning items is to create a filtered
view first and then set up your parameter for all of the items in this view.

Distribution center tab provides the same possibilities to modify replenishment parameters as
Inventory planning tab does (see figure below).
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Inventory planning EE] Distribution center = Reports Hﬂﬂ Dashboard

gs  GHIIn transition details Expurtrepurt - %Exportparamet&rs @Importparamet&rs - r~_!15_FF‘I.Emnec| orders  Overall purchase value is 70

Item code Location DC en hand :fzzﬁw DCto ship DC to receive bC Izaairzimer bC ?r::s;;fcle, Dclzsgice Ditza::t}r
03-T48 DC 64 24 0 0 70
016542 Yellow — DC 232 9 0 0 52
016543 Purple  DC 154 15 0 0 40 96
45645-HW DC 0 0 0 0 2
056320 NPW  DC 110 75 0 0 0
036329 PUPW  DC 98 12 0 0 9
120565 MB DC 68 21 0 0 14

Intersite optimization tab duplicates (see figure below) the replenishment parameters shown in the
Inventory planning tab. Normally, this tab is used to create and export transfer orders between
location, not to specify replenishment parameters. However, you can also set them there.

'6" Start Demand forecasting Inventory planning E Inter-store optimization == Reports Hﬂﬁ, Dashbo
L‘f' Mew filter | All items

% '@Setﬁngs B8 In transition details Expl:urt table - %Expnrt parameters @Impnrt parameters

ltem code Location  On hand szjiiﬂ}r To ship  To receive Lea;l:la:;‘ne, Grrizrnct}};iler ST';;E i:;it}kr
1 dress o - o ) - s
) dress .............................. o o0 . . 12 .
3 dress west 500 &1 0 54 125
4 t-shirt gast 500 76 0 200 0
5 t-shirt north 500 0 0 0
6 t-shirt west 500 53 0 156 43 155

'ﬁ' Start Demand forecasting Inventory planning E Inter-store optimization E= Reports Hﬂﬂ Dashbr
"f' Mew filter | All items

% lﬁg'SEﬂjngs M In transition details @Expurt table - %Expurt parameters @Impurt parameter

[tem code Location  On hand szzii"}‘ To ship  To receive Lea;la;ir;ne, Urriirn?;le, ST.::E i:;itl::
1 drE55 -~ - “ ) s )
2 dress ............................... west 500 &1 0 54 125
3 t-shirt west 500 33 0 156 43 155

Making bulk changes

Streamline allows you to make mass editing of a replenishment parameter in inventory reports. To do
this:
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6.2. Configuring Replenishment Parameters

1. Select the range of items which you want to modify. Hold Ctrl or Shift to select a set of successive

items. Last mouse click should be within the parameter column that you intend to modify.

2. Press F2; or right-click on a cell in the parameter column within the selected area and choose the
Edit command from the context menu (see figure below).

ing % Inventory planning

|EI Reports

Hﬂﬁ Dashboard

;ﬁ'Setﬁngs MR TN transition details Exp-:nrt table - %Expnrt parameters @Impart parameters ¥ ‘:"_E?Plannedn:n

[tern code

29654-T
VR2156 200
VB2166 150
L2010
H2510
C1020
BO5465-R

565405 Beatle...
565405 Beatle...
565405 Beatle...
565405 Beatle...

562156-01

On hand

4
590
54
54
69
15
266
1456
1181
211
1092
1

Days
of supply

46
50
38
130
1
35
52
224
386
266
143
N

To ship  To receive

e T e Y v N e N e N e e [ e N e Y v R o I e

Lead tire, OCrder cycle, . Service  Safety
Min lot
days months level stock
0 16
0 100 27
0 100 14
0 =
w Copy item to clipboard
0
0 Remove from import
0 Substitute...
100 Select all Ctrl+A
Edit F2
100
Add note..,
300
300 Explain calculation Ctrl+E
0 2

3. Enter a new value and press Enter to confirm the changes.

In our example, we have changed the Lead time from 30 to 45 for a set of planning items (see figure

below).
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ing % Inventoryplanning [ Reports  |gll Dashboard

j;}Setl:ings M In transition details @Expn:nrt table - %Expn:nrt parameters ¥ Import parameters v &

[termn code On hand szji:'}f To ship  To receive Leajaiir;na Grrizrni};ler Min lot STENVEE
89654-T 41 46 0 0
WR2156 200 590 50 0 0 45 100
VB2166 150 54 38 0 0 45 100
L2010 54 130 0 0 45
H2510 69 1 0 0 45 1000
C1020 15 35 0 0 45
B05465-R 266 52 0 0 45 60
565405 Beatle.. 1456 224 0 100 100

To perform a mass revert to the original values:

1. Select the range of items for which you want to clear overrides. Hold Ctrl or Shift to select a set of
successive items. Last mouse click should be within the parameter column that you intend to modify.

2. Press F2; or right-click on a cell in the parameter column within the selected area and choose the
Edit command from the context menu.

3. Delete the value and press Enter to confirm the changes.

Importing from Excel

This method is an alternative to the Editing in the inventory report and can be also used to set up
replenishment parameters in Streamline.

To get replenishment parameters imported correctly from an Excel file, we should know the format of
the file that Streamline understands. To find out the file format, click the Export parameters button
on the toolbar (see figure below).

casting '\U} Inventory planning E= Reports hﬁh Dashboard

ﬁSEtﬁngs BTN transition details @Expurttﬂble - %Expnrtparamet&rs I@Impnrt parameters -

Now, you can use the newly created file as a template to fill your parameters in there. As an example,
we set up the Lead time to 45 days for the first six items (see figure below).
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D E F G H I ] K L
F F F F F F F F L4
ltem code Description ABC analysis On hand To ship Toreceive Arrival date Lead time, days Order cycle,
189654-T Toaster [constan B 5.07% 41 45
VR2156 200 Vital Reds 200g YA 5.79% 590 45
VB2166 150 Vital Blue 150 g C 0.0592% 54 45
1 L2010 Lumber [seasonC0.0238% 54 45
1H2510 Mails [seasonal r C 0.149% a9 45
1C1020 Concrete block [ C 0.0575% 15 a5
|BO5465-R  Basketball 29.5( C 1.69% 266 =
565405 Beat One Style XL [ex C 1.24% 1456

Then, save the file and click the Import parameters button in Streamline to import your overrides
(see figure below).

stng @ Inventoryplamning (& Reports  [all Dashboard

lﬁSEtI:ings WMIn transition details Expu:urttal:ule - %Expnrtparameters @Importparamet&rs A r7'"_5',"1F‘IannEu:I orders

All the changes are now imported into Streamline and shown in blue (see figure below).

Inventory planning [=| Reports lgll pashboard

1gs  gMiIn transition details @Expurt table - %Expurt parameters @Impurt parameters ‘;“'_EFF'IannEd orders  Cwerall pu

e

[tem code Descripticn  Supplier Model type On hand szzi;'}r Toship  To receive Lea;la;ir;ne, Orr_l:rl_lilrn?r:iler

39654-T Toaster [const.., 3830 Constant... 41 46 0 0 45
C1020 Concrete bloc,.. 3830 Seasonal .. 15 35 0 0 45
H2510 Mails [season.. 3830 Seasonal .. 69 11 0 0 45
L2010 Lumber [seas.. 3830 Seasonal .. 34 130 0 0 45
VE2166 150 Vital Blue 130.. 1012 Linear tre... 34 38 0 0 43
VR2156 200 Vital Reds 200... 1012 Linear tre... 330 50 0 0 43
053-T48 Cold & Flu Ta... 1012 Linear tre... 722 51 0 0

As soon as the overrides are imported, Streamline recalculates all the outcomes automatically.

To import parameters from another file:

1. Click on the little arrow near the Import parameters button (see figure below).

% Export parameters @ Import parameters ™ 5;—"_5_? Purchase orders

Lead time, Order cyde (No file) Order now
days manths Choose file... Qty  Days of supply
30 1 3 12 &
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2. Select the Choose file... option (see figure below).

& Import from XLSX
€ = v

Organize » Mew folder

A

= Documents
; Downloads
J‘l Music

~

&= Pictures

H Videos
o 550256 (C)
HDD1&0 (O

File name:

« HDD160 (D) »

Documents

Mame

@ Inventory pararneters

v O

Date modified

21

2/2018 1:57 PM

Inventory pararmeters

x
Search Documents o
=~ [ @
Type Size
Microsoft Excel W... 11 KB
Excel 2007+ files (*.xlsx) '
Open hd Cancel

3. Navigate to your file and click the Open button.

Setting Up Ordering Availability

You can forbid Streamline to generate purchase orders in given periods in the future. This is useful
when your supplier can't take orders during some time in the future for some reasons.

Let's illustrate this using an example. We open the built-in example Inventory planning by month,
go to the Demand forecasting tab, and select the Figure skates product under the Sporting
goods category in the tree (see figure below).

Q) start Demand forecasting Inventory planning (&= Reports lgll ashboard
“% 'ﬁSetﬁngs s’ Approve/Unapprove C2Add note HH Pause forecast  Horizon (12 (5 months  All items = Consumer goo
Expand Collapse Oct 2018 MNowv 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019
v Allitems Actual sales 37 553 91
w
Cnnsu.rn?rgcnuds _ . Statistical forecast 36 4 84 30 31 e
Building materials and equi...
Electronics Forecast overrides
Furniture Average sales price 8204 8492 8299 8299 8899 8899
* Sporting goods
|55545 Figure Skates — ... Fevenue 3,068.78 4670.6 747316 | 2,669 2,758.69 | 3,025.606
BO5465-R — Basketball ... o hand A7 63 114
Fashion
Food/Beverages Stockout days 0 0 0
Pharmacies Projected inventory levels 33 4 4 4
Ordering plan 1 31 34 32
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As you see, Streamline recommends placing a purchase order in each of the future periods.

Assume, our supplier can't take orders in January and February of 2019 for this product. To set
these constraints, we go to the menu File > Settings > Project tab and check the Enable ordering
availability option (see figure below).

Settings *

General Praoject ABC analysis Inventory Distribution center Dag LH k|
Update data
Quick update (no history overlap)

Forecast

Model is seasonal when test =

[] Forecast prices separately from demand
Inventory planning

[] Enable inter-store optimization

| Enable ordering availability |

Combine Display gty with Safety stock as:
(@) Maximum ) Sum

Inventory carrying costs

Annual interest rate (reduces margin) %o

Reports
[] add quantity-to-receive to on-hand for KPI calculations
(Impacts the calculation of stockouts and days of supply)

Supply time in () Days () Months
Measure of forecast quality (@) MAPE () Accuracy = 100% — MAPE

Corcel

Now, a new row called Ordering availability has been added into the Table (see figure below).
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Expand Colapse Oct 2018 MNov 2018 Dec 2018 Jan 2019 Feb 2019 Mar 2019

»  All itemns Artual sales 37 53 91
¥ Consumer goods

- . . Statistical forecast 36 54 84 30 3 34
Building materials and equi...
Electronics Forecast overrides
Furniture Average sales price 8284 (8492 8399 2399 2399 83.99
¥ Sporting goods - - -
56645 Figure Skates — ... Revenue 3,068.78  4,670.6 747516 | 2,669 275860 |3,025.66
BO5465-R — Basketball ...  gn hand A7 ) 114
Fashion
Food/Beverages Stockout days 0 0 1]
Pharmacies Projected inventory levels 33 4 4 4
Ordering plan 1 31 34 32
Ordering availability V1 G| G| G|

This row has a set of checkboxes allowing you to specify the periods where Streamline is permitted to
generate purchase orders. By default, there are no restrictions on that; Streamline is allowed
suggesting orders in any of the future periods. The default color for the Ordering availability
checkboxes is gray, meaning that this parameter has not been changed yet.

Now, let's set our constraints (see figure below).

Expand Collapse Oct 2018 MNow 2018 Dec 2018 Jan 2019 Feb 2019  Mar 2019
¥ Allitems Actual sales 37 35 91
W
Cu:unsu.mér goods . . Statistical forecast 36 34 84 30 3 34
Building materials and equi...
Electronics Forecast overrides
Furniture Average sales price 8284 8492 82,99 8299  82.09 82,99
¥ Sporting goods I S - -
36645 Figure Skates ... Revenue 3.068.78  4670.6 747316 | 2,669 2,758.69 | 3,025.66
BO3465-R — Basketball ... o hand a7 69 114
Fashicn
Food/Beverages Stockout days 0 0 0
Pharmacies Projected inventory levels 33 7 40 B
Ordering plan 68 0 0 30
Ordering availability U [l

As you see from the figure, as soon as we set the constraints:

1. The color of all checkboxes in the Order availability row has changed to black.

2. The Ordering plan row has been immediately recalculated.

3. A black icon %1 has been added to the currently selected tree node indicating changed ordering
availability options.

Now, we don't have orders in January and February - the order quantity is zero (see figure above).
However, the current order has been increased from 1 unit to 68 units, in order to cover the demand
for January and February.

Streamline is extremely flexible when it comes to setting the ordering availability constraint.
Basically, you can set ordering availability checkboxes at any level of the tree. Be it a location, a
channel, an item, an item category, or a location category level.
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Ordering availability at a category level

Assume, we need to set up ordering availability constraint at a category level, for example, for all
sporting goods. To do this, we click at this node in the tree and disallow ordering, for instance, for
January 2019 (see figure below).

Expand Collapse Oct 2018 Mov 2018 Dec 2018  Jan 2019 Feb 2019
w Al items Artual sales 155 189 303
v C d - .
oneumer goeds : Statistical forecast 281 130 113
Building rmaterials and equipments
Electronics Forecast overrides
Furniture Average sales price 3194 3532 3281 3599
v (] Sporting goods - o
J/ i1 36643 Figure Skates — Whit.., Revenue 4950.88 667524 1061731 |42647 | 4,066.59
B05465-R — Basketball 29.5.. On hand 196 237 380
Fashion Stockout d
Food/Beverages tockout days
Pharmacies Projected inventory levels 08 78 65

Ordering plan 200 0
Ordering availability Ol

As you see, the ordering availability constraint was propagated down the tree to the lowest level. Now
item BO5465-R has a gray icon

All the nodes below the selected category level inherit the options got from the top. This is the default
behavior. Streamline does not apply category constraint to the child nodes that have their own
ordering constraints. l.e., nodes having black icon .

Clearing ordering availability
As an example, let's remove ordering availability for the product Figure skates. To do this, right-click

at the node in the tree and select the Mass clear > Ordering availability command from the
context menu.

Expand Collapse Mov 2018 Dec 2018 Jan 2019 Feb 2019  Par 2019
~ Al items Actual sales 35 9
v C d " 5 5
onsHmEr geecs . Statistical forecast 54 24 30 31 34
Building materials and equipments
Electronics Forecast overrides
Fumiturﬁj Average sales price 24,92 28.99 28.99 28.99
v I Sporting goods I e -
56645 Figure Skates — Whit... Revenue 4.670.6 747506 | 26697 3,025.66
B054653-R — Basketball 29.5...  On hand /9 114
Fashion Stockout d 0 0
Food/Beverages tockout days
Pharmacies Projected inventory levels 33 36 5 4

22 0 22 27

Crdering plan 33 0 33 32
Crdering availability ] L] b b1

In our example, Figure skates product is under the Storting goods category which has its own
ordering availability constraint. As you see, the icon for our product has changed to its gray version in
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the tree, meaning that the node now inherits the options from the parent node.

You can apply Mass clear commands at any level of the tree.

Next: Viewing Purchase Plan and Projected Inventory Levels
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